
Welcome to
Viva Phonics!

Teaching Readers



How does Viva Phonics teach reading?



We use a Direct Instruction (DI) approach.
Each lesson page contains:

● A video - to introduce a new skill and practice decoding
● Spelling reminders- to teach spelling and reinforce letter-sound 

relationships
● Word lists - to review, help with decoding, build fluency
● Fluency activities - to build smoother reading
● Games and Activities - for additional practice and to maintain engagement
● Controlled/Decodable sentences, poems, or stories - to build fluency, 

expose the student to new vocabulary and provide comprehension practice 

Repeat any part as often as needed!



In the beginning stress accuracy over speed.
Accuracy → Fluency → Comprehension

Slow is smooth 

and 

smooth is fast.



Session Task Order



Teaching Task Order
EASY
Start with a task that can be relatively successful without excessive expenditure or effort. 
This could entail a review of homework for nearly mastered targets from a previous session.

HARD
The central portion of the session should consist of objectives that are the most challenging.

EASY
The final part of the session should return to tasks that elicit fairly accurate performance with 
minimal effort.

From: Treatment Resources Manual for Speech-Language Pathology, Roth & Worthington



Teaching Task Order: Easy
Start with something easy.

EASY (1-2 min)
Review previous skill

Examples
Ask what a pattern spells: What does ai spell?
Play a quick game of tic tac toe with words you have previously taught.
Read a few words from the word lists before reading a story.



Teaching Task Order: Hard
What is challenging? The bulk of the lesson should be focused on 
strengthening a reading skill. 

HARD (13-15 min)
What skill does the student need to strengthen? 

Examples
Decoding?
Use the video or word lists to practice decoding.
Fluency?
Use the fluency pyramid for rereading to help with fluency or reread a story.
Accuracy?
Reread a story to help the student reach their accuracy goal.



Teaching Task Order: Easy
End the session on a positive note! 

EASY (2-4 min)
End with a quick review game.

Examples
Play a slow paced game with the focus words.
Let the student have mouse control or use their annotation tools to mark the x or o for tic tac 
toe.
Let the student have mouse control for the memory game.

*Do not end with a game that is too difficult for the student.



More Instructional Guidelines



Ending a Session
Praise the student for their hard work!

PLEASE DO NOT end a session by saying, “We are out of time.”

Let’s end on a more positive note!

EXAMPLE
“You have worked hard today! Our work is complete and I look forward to seeing you 
tomorrow!”



Feedback
● Do not overlook mistakes.

● Praise! “Great job!” “You’re really smart!” “That was tough and you got 
through it.”

● Keep reinforcement to a group of tasks rather than a single task.
○ Ex. We don’t want to say “Good job!” after every word read correctly. 

● Redirect interruptions. “Let’s Read.” 

● If a student wants to share a personal story, it’s ok to tell the student to 
wait until the end, if time allows. 



How do we know if students are learning?
Formal

● Assessment: DIBELS 8th edition 
● Used as a screening measure to establish baseline scores
● Used as a progress monitoring tool

Informal 

● Accuracy score for reading passages
● Fluency Rubric
● What is lesson mastery? 

○ Reading easily and accurately

https://dibels.uoregon.edu/materials/dibels


Language Dos and Don’ts
DO

● Keep it simple! We read from left to right.
● Instead of “a says /a/”, say “a can spell /a/”
● Read all notes in the program.
● Follow language in program. 
● Use terms such as base, prefix, suffix, 

syllables, vowels, consonants
● Follow word lists for spelling.
● Gently redirect if eating or off task, they can’t 

read if eating. 
● Let kids win at games!
● Ask questions!

DON’T

● Say English is hard or crazy. It’s ok to 
say words are hard or challenging!

● Teach kids to memorize word families or 
blends (ex. Bl, br...instead they need to 
blend through each sound)

● Teach kids to read using pictures
● Teach kids to skip words



Professional Guidelines



Professional Guidelines
● Be Present
● Be on Time
● Please do not eat while teaching. 
● Please do not use your cell phone while teaching
● Dress appropriately to work with kids!
● Make arrangements regarding schedule changes directly with the 

family



Materials Required



What materials do I need to teach online?
● Viva Phonics teacher account
● Headset 
● Clean background appealing to kids
● Good lighting
● Direct ethernet connection/or strong wifi with no tech issues
● Free zoom account



What materials do my students need?
● Viva Phonics student account 
● Journal for spelling
● Pencil
● Headset
● Dry erase board and marker
● Strong internet connection
● Students needs to be focused during the lessons. Behavior issues 

may interfere with learning and an online tutoring may not be a 
good fit for the student. 



Communication



Families Who Connect Directly With Viva Phonics  

● Communication stays on Outschool.
● Do not share your personal information with Outschool families.
● Angelica will create Viva Phonics accounts for Outschool families.
● Session notes are posted in the Classroom tab.

Families Who Connect Through Outschool

● We will use Remind and regular email for communication.
● Use Remind as your text tool.
● Session notes are completed through the Viva Phonics website.



Keeping Track of Learning



Screenings
● The screenings establish a baseline and help us determine where to start in 

the program.
● You will complete the screenings for Outschool families
● Angelica is currently completing the screenings for families who connect with 

us directly.



Session Notes
● Session notes are entered on the last day of teaching for the week 

(Thursdays or Fridays)
○ What you worked on
○ What is going well
○ What is challenging, what you are doing to overcome challenge
○ How they can help at home, copy link to lesson

Example: This we worked long e and long i silent e words (e.g. here, strike). Tim did a great job reading 
these words, but sometimes has difficulty reading long vowel words with suffixes (e.g. glides, whines) so we 
are practicing identifying them in reading and using matrices to practice in spelling. For practice, have him 
read from the word lists and story: https://my.vivaphonics.com/topic/5-i_e-%e2%86%92-ai-fire/. You can 
plug follow the embedded links for tic tac toe or memory for additional practice.

https://my.vivaphonics.com/topic/5-i_e-%e2%86%92-ai-fire/


Progress Monitoring
● You complete progress monitoring
● Progress checks are completed every 4 weeks
● You send the update to the family in your session notes at the end of the 

teaching week



Late-Arrivals, No-Shows, Make-Ups



Late-Arrivals  
1. Send an email or text reminder within 3-5 mins of being late. 

a. Ex. “Hi, I have the meeting open.” or “We are meeting now. Is __ ready?”
2. Wait 10 minutes then log off if the student has not shown up. 

a. Be sure you have sent an email or text message reminder before logging off.
b. This counts as a completed paid session for you.

3. If the student shows up, you do not have to make up the missed 
time.



You should make up missed minutes if... 
● You are late. Please do not be late.
● If you are experiencing technical difficulties during the live session 

and it takes more than a minute to resolve.
● If you are having trouble navigating the program and finding your 

lesson.

These take away from instruction and the time paid for by families. 

We should make sure we are providing 20 minutes of high-quality 
instruction.



No-Shows  
● Families are aware that we request 24 hour notice to reschedule a session.
● Last minute requests/cancellations are not made-up.
● If the student did not show up and the family did not notify you of the 

absence, you do not have to make up the missed session.
● This counts as a completed paid session for you.

Sometimes families will request a refund or make-up for the missed session. I 
have a “one free pass” rule. I do not share this rule with my families. I use it on 
a case-by-case basis. 

There are more details on the VP Teacher Page that will help you make decisions 
on offering a make-up for a missed session.



You should make up a session if... 
● Families requested to reschedule a session with sufficient notice.
● A student is sick and the family gave you a 3 hour notice.



FAQ Questions



Questions
● Can we use outside sources?

○ If you need something that the program does not have, let me know the purpose, 
provide an example, and I will do my best to get it to you.

● Can you skip a lesson?
○ Instead of skipping a lesson, check for mastery. It’s ok to move quicker through 

some parts.
● Can we move on from a lesson that is not mastered?

○ We don’t want to spend too much time on one lesson page. 3 weeks is a little long 
for one skill so we can move to the next lesson and then circle back at a later 
time. 

● How do you know what to teach?
○ The initial screening will help us determine a good starting point.



Questions
● What do you use for spelling exercises?

○ Use the word lists.
● What if I am sick or cannot make the scheduled session?

○ Contact your families immediately and let them know you will need to reschedule.
● Is there paid training?

○ You get paid for observations and any time spent conferencing with Angelica.
○ Training is paid at $15 per hour.



How much and when will I get paid?! 
● Pay starts at $10 per 20 min session and can increase to $12 per 20 minute 

session.
● Pay is every 4 weeks
● Pay is via direct deposit
● Keep track of your completed sessions
● Keep track of your training minutes 
● You will submit an invoice every 4 weeks 
● The time for 4 weeks starts when you begin teaching your first student. You 

can still add prior training minutes to this invoice.
● Rate per tutoring session will not exceed $10 if the total number of students 

being serviced (by tutor’s choice) is 3 or less. This is to ensure a return on 
investment for time spent training and providing continued support. 



Onboarding With Outschool



Onboarding With Outschool.com
❏ Confirm email and accept invitation to teach 

❏ invitation sent by Angelica ✔
❏ Complete background check
❏ Complete Training modules
❏ Verify identity 

Other OS Notes

● Sessions are automatically recorded on OS
● Outschool parents can provide a review of the class 



Outschool
● Be sure your OS account is set up to receive emails.

○ Log into their account and navigate to the “Profile & Settings” option in the top-right drop down 
menu. From the settings, there is an option called “Email Settings” with blue text that reads 
“Choose which emails you will receive”. Clicking on that will take you to the settings you see in 
the screenshot that you’ll want to change for the teacher to begin receiving them again.



Onboarding With Viva Phonics



Onboarding With Viva Phonics
❏ Read onboarding slides 

❏ You are almost done with this item!
❏ Review and sign Docusign documents

❏ sent by Angelica ✔
❏ Email a photo and short bio, see website for examples
❏ Email availability schedule for tutoring
❏ Register for an account with Viva Phonics

❏ sent by Angelica once Outschool items and docusign items are completed
❏ Self-teaching with Viva Phonics tutoring page

❏ One you register for an account with my.vivaphonics.com you will have access to 
this resource

❏ Observe 3 live tutoring sessions
❏ Teach 3 practice sessions
❏ Discuss proficiency before being assigned a student. 



We are a small but mighty team.
Thank you for being here!


